 SEQ CHAPTER \h \r 1BFA Board Meeting

March 5, 2010

Board Members Present:  Louise Fortman, Richard Norgaard, Richard Walker, Gillian Hart, Waldo Martin, Kristin Hanson, Christine Rosen, Wendy Brown, Craig Flanery 

Absent:  Judith Butler, Kathy Abrams

1.  PostMortem on March 4th

2.  Discussion of New Board Members

Gillian Hart was welcomed to the Board.   It was decided that invitations to other potential board members would be issued as follows:  

Tyrone Hayes- will be asked by Dick Norgaard

Catherine Cole- will be asked by Chris Rosen

Raka Ray - will be asked by Gill Hart

Jerre Lipps- will be asked by Dick Walker

If more say yes than our by-laws permit, we will appoint some as alternates. 

3.  Membership Dues

A discussion was continued from the previous meeting about whether it would be possible to have a dues structure that accommodated those for whom the existing dues are a barrier to membership.   Craig reminded us that changes in dues need to be approved by the Membership. The current rate is through March 2010, and is planned to increase by $4/month in the coming year.

AAUP is proposing to change its dues structure in June.  Craig suggested not making any changes to ours before that happens.  Board agreed.  Craig also said AAUP research suggests that small variations in dues rates don’t effect membership much and that revenue lost by lowering dues can easily exceed the gains from adding new members.  

Suggestions about dues changes included asking senior faculty to sponsor junior faculty and pegging dues to income level rather than faculty rank. 

General agreement that the best way to increase membership is to do things that make faculty feel BFA is important to them.

A “Friends of BFA” category will be developed and placed on our website.   This category will be available to any non-ladder faculty member, visiting faculty, post docs, and administrators.   It will be a non-voting non-dues paying affiliation.  
5.    Pensions

Chris and Kristen are still working on preparing a short, snappy version of the pension report they presented at the last Board meeting.   There was also strong consensus that it would be useful to put this in brochure form and distribute to all faculty.  The brochure will lay out the current situation and also make recommendations.  The aim is to mobilize faculty to pressure the Regents and UCOP to pressure the state to refund our pensions.  We also agreed that Bob Anderson should be asked to vet the information and analysis contained in the brochure, and that the brochure should include several weblinks to longer reports available on our website. 

The question on pensions should not be “will your pensions be there for you?”  Rather the focus should be on:


1) the pervasive cost of mismanagement 


2) way that mismanagement is shifted to shoulders of present employees and students


3) long-term bankruptcy of the state –running on bonds and vapors


4) games that are now being played within the UC system itself about the pension and related bookkeeping 

Finally, Chris worried aloud about the retirement benefits survey which we are all being invited to take right now.  She found that many of the questions were oriented toward redirecting retirement funds to defined contribution (investing our funds as we see fit) which would be a disaster for many.


5.  BAIN Commission

The BAIN Commission subcommittee, as reported by Louise, has met with Katherine Woltham (the faculty member on BAIN steering committee) and with two staff people.   The subcommittee made several points to those it met with, including


1) there are certain efficiencies that miss the point, e.g., Dells for everyone when they’re wholly inappropriate for some


2) the problem of sacred cows that are not touched, e.g. the Travel Office


3) Having competent people paid well is probably more important than a lot of the other things BAIN is looking at

Right now, it appears BAIN is mostly going after low hanging fruit, e.g. Purchasing.   But BAIN is also upset because they are not doing implementation.

Waldo and Dick will be taking over for Louise on BAIN as she leaves town for 6 weeks. 

6.  General purpose of BFA

BFA should be focusing on Gould, BAIN, pensions and other things that SAVE and other more reactive organizations cannot take on.  We shouldn’t react to everything, but stay steady and work on issues of broad faculty interest.   

In another month, we should send out a newsletter to all members summarizing the work we are doing on these kinds of things.

7.  Staff recruitment

Recruitment for the staff position is ongoing.  We hope this will be resolved soon.  Some concerns raised about supervision and also about multiple “bosses.” (Faculty Assns at UCSC, UCSD, UCB, plus CUCFA).

8.  Gould Commission

The Gould subcommittee expects a preliminary set of recommendations to emerge from the Gould Commission this month and will meet to develop a response.  

Minutes taken by Wendy Brown

Submitted March 8th, 2010

